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Introduction: LL34 Annual Report for FY25

The New York City Mayor’s Office of Criminal Justice (MOCJ) submits the following report
to the Honorable Mayor of the City of New York, Eric L. Adams, and the Speaker of the City
Council, Adrienne Adams, pursuant to Local Law 34 of 2023 (LL 34).
This report provides the following information on MOCJ’s reentry, alternative to
incarceration, and pretrial supervised release, and Atlas programs:

1. Provider program funding amount

2. Number of people served by provider program

3. Information related to re-arrest or compliance by persons to whom services or

programming were provided

Sustainable Public Safety

The LL 34 report covers key interventions in the City’s public safety continuum, including
re-entry services, alternatives to incarceration, supervised release, and Atlas. The
programs detailed in this report are a part of an overall approach that prioritizes
sustainable public safety through investment in people. The interventions are a portion of
the City’s response to public safety challenges. Recognizing that each person is unique, the
interventions employ an individualized approach designed to serve each person’s risk
level, needs, and responsivity to the intervention.

Research Infrastructure

MOC/’s research infrastructure is critical to developing successful interventions. As the
research infrastructure has refined, we are better able to determine the gapsin
programming that impact public safety. Addressing the coordination between the City’s
public health and public safety strategies is a key factor in the effectiveness of a wide
variety of public safety interventions. MOCIJ continues to improve its research
infrastructure to support enhanced services for people who need it most; we look forward
to sharing more about our efforts in the coming months.

In addition, MOCJ has implemented the Diversion and Reentry Taskforce (DRTF), a multi-
disciplinary approach to creating holistic solutions that integrate public health with public
safety. MOCJ looks forward to sharing the initial findings of the DRTF in the coming months.




Supervised Release

About Supervised Release:

Supervised Release is a court-ordered program and non-monetary condition that
provides community-based supervision and support for individuals with pending cases
in New York City Criminal or Supreme Court. Supervision is focused on engagement,
ensuring that participants return to court and avoid arrest, and connecting individuals
with resources and support systems in their communities they can use beyond the
duration of a criminal case. Currently, services are provided by four non-profit
organizations: Center for Alternative Sentencing and Employment (CASES) in
Manhattan, Center for Justice Innovation in Staten Island and Brooklyn, The Fortune
Society in the Bronx, and Criminal Justice Agency in Queens. MOCJ invested $108
million (actual budget for FY25 $108,132,225) for FY25 to fund Supervised Release
programs by these service providers, serving 23,386 New Yorkers.

Data Note

The number of clients served, as defined by the count of people with at least one
supervision cycle served, during FY25 (July 2024 to June 2025), is distinct from the
number of completed supervision cycles for that fiscal year as some clients have more
than one completed supervision cycle within the fiscal year. Demographic (gender and
age) variables are expressed as a percentage of the number of clients served during
the fiscal year, while court attendance rates are expressed as a percentage of the
number of supervision cycles completed during the fiscal year (see definitions). Tier 1
and 2 designations may be set by the providers based on a risk of missing court and
charge, or are mandated by the judge. People placed on Tier 2 have more
requirements. Rearrest data cohorts and definitions are below.

Tracking Recidivism

We report recidivism 3 different ways, to get at different meaningful aspects of the
measure. First, we report the percentage of people rearraigned on a felony at any time
under the program. Second, we report on any given month out of a program’s entire
caseload that month, the percentage who are rearraigned for a new felony committed
that month, with the inverse having successfully remained in community that month with
no serious rearrests. Third, we compare felony arraignments in the year before and the
year after someone enters the program, adjusting for any time they may have spent in
jail or prison.

What the numbers can show



Changes in arrest rates can mean the program changed people's behavior, that
programs were able to identify and divert/support people already likely to reduce
offending, or simply that people often get arrested most at a “peak” and then return to
lower levels over time--or some combination of these three effects. Patterns of reduced
offending over time towards eventual desistance, with some people experiencing
intermittent periods of stabilization/destabilization/restabilization, are common in crime
science research.

Looking at longer-term impact

To see if changes in arrest rates last, we also track arrests in the second year after
intake. These results (marked with an asterisk, based on the FY23 group) show whether
changes continue beyond the first year.

Definitions

Number of clients served: Count of people with at least one supervision cycle
(stay) served during the fiscal year.

Court attendance rate: Distinct scheduled court dates for completed supervision
cycles that did not have a warrant issued, as a percentage of all completed
supervision cycles for that fiscal year.

Total Felony Rearrest Rate: Percentage of people who had a new arrest filed with
the court (arraigned) for at least one felony charge while enrolled between July
2024 and June 2025.

Average Monthly Felony Rearrest Rate: Averaged across the 12 months of FY25,
the number of Supervised Release participants who had a new arrest filed with
the court (arraigned) for at least one felony charge in each month divided by the
total number of Supervised Release participants enrolled for that month.

Average Felony Arrests per Person: The average number of felony cases filed
with the court (arraigned) per person ordered to Supervised Release between
July 2023 and June 2024 adjusted by time in community (i.e. excluding recorded
time in jail or prison). “Per person” means this is the average across all
participants, including those who had no arrests.



Center for Justice Innovation (CJI)

Program Information

Borough

Brooklyn

Funding

$26,784,601.00

Number of clients served (FY25)

8,459

Court attendance rate 81%
Case manager to client ratio 1:54
Tier 1 Felony Rearrest Rate 16%
Tier 2 Felony Rearrest Rate 23%
Total Felony Rearrest Rate 19%
Average Monthly Felony Rearrest Rate 5%

% change in felony arrests (avg. per
person) from year prior to intake

-44% year 1
-61% year 2*

Demographics

Gender: Male 82%
Gender: Female 17%
Gender: Other/Unknown 1%

Age: Under 25 16%
Age: 25-34 32%
Age: 35-54 42%
Age: 55+ 1%

Fortune Society

Program Information

Borough Bronx

Funding $13,818,312.00
Number of clients served (FY25) 5,095

Court attendance rate 89%

Case manager to client ratio 1:35

Tier 1 Felony Rearrest Rate 10%

Tier 2 Felony Rearrest Rate 17%

Total Felony Rearrest Rate 13%

Average Monthly Felony Rearrest Rate 3%

% change in felony arrests (avg. per
person) from year prior to intake

-57% in year 1
-69% in year 2*




Demographics

Gender: Male 86%
Gender: Female 13%
Gender: Other/Unknown 0.4%
Age: Under 25 20%
Age: 25-34 31%
Age: 35-54 38%
Age: 55+ 10%
CASES

Program Information

Borough Manhattan
Funding $29,300,556.00
Number of clients served (FY25) 7,654

Court attendance rate 84%

Case manager to client ratio 1:18

Tier 1 Felony Rearrest Rate 14%

Tier 2 Felony Rearrest Rate 22%

Total Felony Rearrest Rate 18%

Average Monthly Felony Rearrest Rate 5%

% change in felony arrests (avg. per
person) from year prior to intake

-35% in year 1
-56% in year 2*

Demographics

Gender: Male 85%
Gender: Female 14%
Gender: Other/Unknown 0.4%
Age: Under 25 13%
Age: 25-34 32%
Age: 35-54 42%
Age: 55+ 13%




Criminal Justice Agency (CJA)

Program Information

Borough Queens
Funding $29,300,556.00
Number of clients served (FY25) 9,260

Court attendance rate 93%

Case manager to client ratio 1:29

Tier 1 Felony Rearrest Rate 9%

Tier 2 Felony Rearrest Rate 19%

Total Felony Rearrest Rate 14%

Average Monthly Felony Rearrest Rate 3%

% change in felony arrests (avg. per
person) from year prior to intake

-49% in year 1
-63% in year 2*

Demographics

Gender: Male 78%
Gender: Female 13%
Gender: Other/Unknown 9%

Age: Under 25 16%
Age: 25-34 35%
Age: 35-54 39%
Age: 55+ 10%

Center for Justice Innovation (CJl)

Program Information

Borough

Staten Island

Funding

$8,928,200.00

Number of clients served (FY25)

2,212

Court attendance rate 87%
Case manager to client ratio 1:40
Tier 1 Felony Rearrest Rate 15%
Tier 2 Felony Rearrest Rate 23%
Total Felony Rearrest Rate 18%
Average Monthly Felony Rearrest Rate 4%

% change in felony arrests (avg. per
person) from year prior to intake

-44% in year 1
-52% in year 2




 Demographics ...

Gender: Male 81%
Gender: Female 19%
Gender: Other/Unknown 0%

Age: Under 25 14%
Age: 25-34 30%
Age: 35-54 44%
Age: 55+ 11%




Supervised Release Case Studies

Center for Justice Innovation (Staten Island):

The participant, a Latina transgender woman, entered the Supervised Release Program
facing multiple challenges, including unstable housing, untreated alcohol use disorder,
anxiety, and a history of gender-based violence. At the beginning of her enrollment, she
was not yet ready to engage fully with services. However, her Case Manager and the
Community Engagement team maintained consistent follow-up and ensured she knew
support was always available. Over time, she recognized her need for assistance and
requested help with her substance use.

She was quickly referred and admitted to a detoxification program, where she
successfully completed treatment over the course of several months. Following her
discharge, she was reintegrated into the community and connected with the shelter
system to ensure safe and stable housing.

Given her experiences with trauma, anxiety, and violence, she was also referred to
trusted community partners specializing in mental health services and gender-based
violence support. Through these partnerships, she accessed counseling, assessments,
and tailored services to support her safety and emotional well-being. She remains
actively engaged with these organizations and continues to receive ongoing care.
Throughout her participation, staff provided intensive assistance to secure vital
documents, which became the foundation for accessing healthcare, benefits, and future
employment. She also received referrals for medical assessments, as well as regular
access to food pantries, clothing, and emergency assistance whenever needed. These
wraparound services created a safety net that allowed her to stabilize and focus on her
long-term goals.

As she continued to engage with program staff, she demonstrated resilience and
determination. With her basic needs addressed, she began to pursue employment
opportunities and recently obtained a new job placement. Importantly, she continues to
remain connected to both her Case Manager and the Community Engagement team, as
well as community partners, maintaining a strong support system as she works toward
independence and stability.

Her journey highlights the impact of persistence and person-centered care. By meeting
her where she was, supporting her recovery, and linking her to long-term resources, the
Supervised Release Program helped her move from a place of vulnerability toward
empowerment and self-sufficiency.



Alternatives to Incarceration (ATIs)

About ATl Programs:

ATI programs are diversion programs, mandated by judges in court, that provide
participants with holistic, supportive services in their communities instead of a jail or
prison sentence. ATl programs can increase stability and well-being, reduce the court’s
reliance on incarceration, increase public safety, and enhance accountability while
allowing people to remain in their communities. Services include: mental health and
substance use treatment, counseling, job readiness, education assistance, benefits
enroliment, and case management. MOCJ currently invests approximately $37 million
annually to fund 23 ATI programs administered by 14 services providers throughout
NYC. In FY25, those programs served 8,121 New Yorkers.

Data Note

This report reflects data on individuals who were enrolled in a MOCJ-funded ATI
program during FY25 (July 2024 to June 2025). Rearrest data cohorts and definitions
are below. Rearrest data is for those who could be successfully matched to court
outcome data, which is overall 91% of participants across all ATI providers.

Tracking Recidivism

We report recidivism 3 different ways, to get at different meaningful aspects of the
measure. First, we report the percentage of people rearraigned on a felony at any time
under the program. Second, we report on any given month out of a program'’s entire
caseload that month, the percentage who are rearraigned for a new felony committed
that month, with the inverse having successfully remained in community that month with
no serious rearrests. Third, we compare felony arraignments in the year before and the
year after someone enters the program, adjusting for any time they may have spentin
jail or prison.

What the numbers can show

Changes in arrest rates can mean the program changed people's behavior, that
programs were able to identify and divert/support people already likely to reduce
offending, or simply that people often get arrested most at a “peak” and then return to
lower levels over time--or some combination of these three effects. Patterns of reduced
offending over time towards eventual desistance, with some people experiencing
intermittent periods of stabilization/destabilization/restabilization, are common in crime
science research.

Looking at longer-term impact



To see if changes in arrest rates last, we also track arrests in the second year after
intake. These results (marked with an asterisk, based on the FY23 group) show whether
changes continue beyond the first year.

Definitions

Completion: individuals who successfully met all requirements set forth by the ATI
program are considered complete

Total Felony Rearrest Rate: Percentage of people who had a new arrest filed with
the court (arraigned) for at least one felony charge while enrolled between July
2024 and June 2025.

Average Monthly Felony Rearrest Rate: Averaged across the 12 months of FY25,
the number of ATI participants who had a new arrest filed with the court
(arraigned) for at least one felony charge in each month divided by the total
number of ATl participants enrolled for that month.

Average Felony Arrests per Person: The average number of felony cases filed
with the court (arraigned) per person with an ATl start date between July 2023
and June 2024 adjusted by time in community (i.e. excluding recorded time in jail
or prison). “Per person” means this is the average across all participants,
including those who had no arrests.



CASES: newSTART

Population Served: 16+ year olds charged with a Misdemeanor (primarily at

arraignment)

Length of Mandated Services: 1, 3, or 5 sessions (up to 6 months or 180 days for

completion)

Example of Services Provided: Rapid, expert risk and need screening, intensive
individualized supports, motivational interviewing and CBT skills used to provide
trauma-informed care, specialized interventions for repeat participants, basic needs

resources

Program Information

Rate

Borough Manhattan
Funding $2,970,210
Total Intakes FY25 1,,353
Total Discharged FY25 1,289
Completion Rate 58%
Average Length of Program 86 days
Completion

Total Felony Rearrest Rate 26%
Average Monthly Felony Rearrest 5.8%

% change in felony arrests (avg. per
person) from year prior to intake

74% in year 1
42% in year 2*

Demographics

Gender: Male 86%
Gender: Female 1%
Gender: Other/Unknown 3%

Age: Under 18 0.1%
Age: 18-24 1%

Age: 25-34 14%
Age: 35-54 52%
Age: 55+ 32%

*some clients declined to share DOB thus age does not add to 100%




CASES: Nathaniel ACT

Population Served: 18+ year olds with Serious Mental lliness (SMI) who are eligible for
NYC Assertive Community Treatment (ACT) and charged with a Misdemeanor or
Felony, including VFOs

Length of Mandated Services: 180-730 days (6-24 months) depending on
misdemeanor or felony charge

Example of Services Provided: Evidence-based, state-licensed intensive mobile
mental health treatment, psychiatry, nursing, clinical treatment, case management and
peer support, medication management, integrated dual disorder treatment, school,
training & employment opportunities, housing resources and assistance

Program Information

Borough Brooklyn, Manhattan
Funding $248,443

Total Intakes FY25 21

Total Discharged FY25 23
Completion Rate 43%

Average Length of Program 559 days
Completion

Total Felony Rearrest Rate 21%

Average Monthly Felony Rearrest 0.5%

Rate

% change in felony arrests (avg. per -68% in year 1
person) from year prior to intake -89% in year 2*
Gender: Male 33%

Gender: Female 14%

Gender: Other/Unknown 52%

Age: Under 18 0%

Age: 18-24 0%

Age: 25-34 24%

Age: 35-54 67%

Age: 55+ 10%




CASES: Nathaniel Community Success

Population Served: 16+ year olds with mental illness charged with a Misdemeanor or
Felony, including VFOs

Length of Mandated Services: 180 days (6 months) or less for misdemeanors; 180
days (6 months) or more for felonies

Example of Services Provided: Clinical case management, individual and group
treatment, motivational interviewing and CBT skills to support decision making and
healthy living, coordinated outpatient services for primary care and mental health
(including substance use) treatment at CASES’ state-licensed Nathaniel Clinic

Program Information

Rate

Borough Brooklyn, Manhattan
Funding $2,853,952

Total Intakes FY25 369

Total Discharged FY25 292

Completion Rate 57%

Average Length of Program 206 days
Completion

Total Felony Rearrest Rate 16%

Average Monthly Felony Rearrest 2.6%

% change in felony arrests (avg. per
person) from year prior to intake

-43% in year 1
-72% in year 2*

Demographics

Gender: Male 83%
Gender: Female 16%
Gender: Other/Unknown 1%
Age: Under 18 0%
Age: 18-24 8%
Age: 25-34 35%
Age: 35-54 46%
Age: 55+ 1%




CASES: Reframing Opportunity Alternatives & Resilience

Population Served: 16-27 year olds charged with a Misdemeanor or Felony, including
VFOs

Length of Mandated Services: 180 days (6 months) or less for misdemeanors; 180
days (6 months) or more for felonies

Example of Services Provided: Comprehensive treatment and success planning,
intensive individualized supports, in-home family therapy, Adolescent Portable Therapy,
CBT-based individual and group counseling, 15-week Enhanced Gun Diversion
programming

Program Information

Borough Bronx, Brooklyn, Manhattan
Funding $3,381,836
Total Intakes FY25 319

Total Discharged FY25 284
Completion Rate 75%

Average Length of Program 279 days
Completion

Total Felony Rearrest Rate 22%

Average Monthly Felony Rearrest 2.3%

Rate

% change in felony arrests (avg. per -67% in year 1
person) from year prior to intake -66% in year 2*

Demographics

Gender: Male 93%
Gender: Female 6%
Gender: Other/Unknown 0.3%
Age: Under 18 2%
Age: 18-24 78%
Age: 25-34 20%
Age: 35-54 0%
Age: 55+ 0%




Center for Community Alternatives

Population Served: 13+ year olds charged with a Misdemeanor or Felony, including
VFOs

Length of Mandated Services: 60-272 days (2-9 months) depending on participant’s
service plan and progress

Example of Services Provided: Case management, CBT counseling, educational
support, evidence-based groups (trauma-informed therapy, self-regulation, domestic
violence), job readiness training, mental health counseling, mitigation and court
advocacy, OASAS-licensed outpatient substance use treatment (including Medication

Assisted Treatment)

Program Information

Borough Brooklyn
Funding $1,100,736
Total Intakes FY25 90

Total Discharged FY25 99
Completion Rate 86%

Average Length of Program 143 days
Completion

Total Felony Rearrest Rate 5%

Average Monthly Felony Rearrest 0.4%

Rate

% change in felony arrests (avg. per -77% in year 1
person) from year prior to intake -63% in year 2*

Demographics

Gender: Male 76%
Gender: Female 23%
Gender: Other/Unknown 1%

Age: Under 18 1%

Age: 18-24 20%
Age: 25-34 32%
Age: 35-54 37%
Age: 55+ 10%




CJI: Bronx Community Solutions

Population Served: 18+ year olds charged with a Misdemeanor (including at
arraignment)

Length of Mandated Services: “Track 1”: 1-4 sessions (average length of 14 days/two
weeks) or “Track 2”: 5 or more sessions (30 days or more)

Example of Services Provided: Behavioral health management, case management,
community service, driver accountability program, individual counseling, restorative
justice programming, social service sessions, treatment readiness, group interventions

Program Information

Borough Bronx
Funding $1,810,497
Total Intakes FY25 1,298

Total Discharged FY25 979
Completion Rate 96%

Average Length of Program 47 days
Completion

Total Felony Rearrest Rate 2%

Average Monthly Felony Rearrest 1.0%

Rate

% change in felony arrests (avg. per -57% in year 1
person) from year prior to intake -34% in year 2*

Demographics

Gender: Male 75%
Gender: Female 23%
Gender: Other/Unknown 1%

Age: Under 18 0%

Age: 18-24 13%
Age: 25-34 35%
Age: 35-54 40%
Age: 55+ 12%

*some clients declined to share DOB thus age does not add to 100%



CJI: Brooklyn Justice Initiatives

Population Served: 18+ year olds charged with a Misdemeanor (including at
arraignment)

Length of Mandated Services: “Track 1”: 1-4 sessions (average length of 14 days/two
weeks) or “Track 2”: 5 or more sessions (30 days or more)

Example of Services Provided: Case management, behavioral health management,
community service, driver accountability program, group workshops, individual
counseling, treatment readiness, art-based programming

Program Information

Borough Brooklyn
Funding $2,273,556
Total Intakes FY25 1,628

Total Discharged FY25 1,608
Completion Rate 96%

Average Length of Program 64 days
Completion

Total Felony Rearrest Rate 4%

Average Monthly Felony Rearrest 1.4%

Rate

% change in felony arrests (avg. per -55% in year 1
person) from year prior to intake -52% in year 2*

Demographics

Gender: Male 79%
Gender: Female 19%
Gender: Other/Unknown 2%
Age: Under 18 0%
Age: 18-24 23%
Age: 25-34 35%
Age: 35-54 34%
Age: 55+ 8%




CJI: Manhattan Justice Opportunities

Population Served: 18+ year olds charged with a Misdemeanor (including at
arraignment)

Length of Mandated Services: “Track 1”: 1-4 sessions (average length of 14 days/two
weeks) or “Track 2”: 5 or more sessions (30 days or more)

Example of Services Provided: Case management, benefits enroliment, community
service, driver accountability program, individual & group counseling, job training &
employment services, mental health & substance use treatment, young adult
programming

Program Information

Borough Manhattan
Funding $988,395
Total Intakes FY25 1,224

Total Discharged FY25 1,245
Completion Rate 98%

Average Length of Program 30 days
Completion

Total Felony Rearrest Rate 2%

Average Monthly Felony Rearrest 1.5%

Rate

% change in felony arrests (avg. per -48% in year 1
person) from year prior to intake -46% in year 2*
Gender: Male 76%
Gender: Female 21%
Gender: Other/Unknown 3%

Age: Under 18 0%

Age: 18-24 12%

Age: 25-34 37%

Age: 35-54 40%

Age: 55+ 10%

*some clients declined to share DOB thus age does not add to 100%



CJI: Queens Community Justice Center

Population Served: 18+ year olds charged with a Misdemeanor (including at
arraignment)

Length of Mandated Services: “Track 1”: 1-4 sessions (average length of 14 days/two
weeks) or “Track 2”: 5 or more sessions (30 days or more)

Example of Services Provided: Case management, individual & group counseling
workshops, theft accountability program, anger management, driver accountability
program

Program Information

Borough Queens
Funding $587,027
Total Intakes FY25 988

Total Discharged FY25 983
Completion Rate 98%

Average Length of Program 34 days
Completion

Total Felony Rearrest Rate 2%

Average Monthly Felony Rearrest 0.7%

Rate

% change in felony arrests (avg. per -27% in year 1
person) from year prior to intake -63% in year 2*

Demographics

Gender: Male 62%
Gender: Female 37%
Gender: Other/Unknown 1%

Age: Under 18 0%

Age: 18-24 17%
Age: 25-34 37%
Age: 35-54 36%
Age: 55+ 10%




CJI: Staten Island Justice Center

Population Served: 18+ year olds charged with a Misdemeanor (including at
arraignment)

Length of Mandated Services: “Track 1”: 1-4 sessions (average length of 14 days/two
weeks) or “Track 2”: 5 or more sessions (30 days or more)

Example of Services Provided: Case management, community service, driver
accountability program, individual counseling, theft accountability program, anger
management, young adult programming

Program Information

Borough Staten Island
Funding $272,071
Total Intakes FY25 561

Total Discharged FY25 612
Completion Rate 95%

Average Length of Program 37 days
Completion

Total Felony Rearrest Rate 2%

Average Monthly Felony Rearrest 0.6%

Rate

% change in felony arrests (avg. per -42% in year 1
person) from year prior to intake -57% in year 2*

Demographics

Gender: Male 72%
Gender: Female 28%
Gender: Other/Unknown 1%

Age: Under 18 0%

Age: 18-24 18%
Age: 25-34 32%
Age: 35-54 39%
Age: 55+ 10%




Community Health Action of Staten Island

Population Served: 18+ year olds with behavioral health conditions charged with a
Misdemeanor or Nonviolent Felony

Length of Mandated Services: 60-90 days

Example of Services Provided: Case management, harm reduction, individual &
group counseling, Medication Assisted Treatment, mental health treatment, OASAS-
licensed outpatient drug treatment, recovery readiness

Program Information

Borough Staten Island
Funding $715,234
Total Intakes FY25 116

Total Discharged FY25 102
Completion Rate 60%

Average Length of Program 130 days
Completion

Total Felony Rearrest Rate 9%

Average Monthly Felony Rearrest 2.0%

Rate

% change in felony arrests (avg. per -30% in year 1
person) from year prior to intake -60% in year 2
Gender: Male 70%
Gender: Female 29%
Gender: Other/Unknown 1%

Age: Under 18 0%

Age: 18-24 7%

Age: 25-34 32%

Age: 35-54 47%

Age: 55+ 14%




Common Justice

Population Served: 16-26-year-olds indicted for violent felony crimes that involve a
victim (typically first and second-degree robbery and assault, but program accepts more

serious cases as well)

Length of Mandated Services: 365-545 days (12-18 months)

Example of Services Provided: Restorative justice circle resulting in accountability
agreement, intensive preparation for participation in restorative justice circle with victim,
case management focused on meeting terms of agreement, mental health and
substance use treatment support, individual counseling, violence intervention groups

Program Information

Rate

Borough Bronx, Brooklyn, Manhattan
Funding $600,000

Total Intakes FY25 2

Total Discharged FY25 6

Completion Rate 50%

Average Length of Program 563 days

Completion

Total Felony Rearrest Rate 20%

Average Monthly Felony Rearrest 1.3%

% change in felony arrests (avg. per
person) from year prior to intake

-100% in year 1
-100% in year 2

Demographics

Gender: Male 100%
Gender: Female 0%
Gender: Other/Unknown 0%
Age: Under 18 0%
Age: 18-24 0%
Age: 25-34 100%
Age: 35-54 0%
Age: 55+ 0%




Exalt

Population Served: 15-19-year-olds charged with a Misdemeanor or Felony, including
VFOs

Length of Mandated Services: 147 days (21 weeks) for core programming

Example of Services Provided: Highly structured educational paid internships, school
enroliment/transfer support, GED/TASC enroliment, individualized personal plans, pre-
internship training, four core skill development, weekly seminars

Program Information

Borough Citywide
Funding $1,038,120
Total Intakes FY25 103

Total Discharged FY25 19
Completion Rate 26%

Average Length of Program 78 days
Completion

Total Felony Rearrest Rate

Average Monthly Felony Rearrest 2.0%

Rate

% change in felony arrests (avg. per -65% in year 1
person) from year prior to intake -77% in year 2
Gender: Male 97%
Gender: Female 3%

Gender: Other/Unknown 0%

Age: Under 18 49%

Age: 18-24 51%

Age: 25-34 0%

Age: 35-54 0%

Age: 55+ 0%




Exodus Transitional Community

Population Served: 18+ year old men charged with a Misdemeanor or Felony,
including VFOs

Length of Mandated Services: Up to 121 days (4 months) for Misdemeanors, up to
182 days (6 months) for Non-Violent Felonies, up to 365 days (1 year) for Violent
Felonies

Example of Services Provided: Case management, court advocacy, basic needs
support, CBT groups, employment services, housing assistance, OASAS-licensed
outpatient substance use treatment (including Medication Assisted Treatment), trauma-
informed services through Center for Trauma Innovation

Program Information

Borough Manhattan
Funding $1,395,713
Total Intakes FY25 115

Total Discharged FY25 33
Completion Rate 88%

Average Length of Program 291 days
Completion

Total Felony Rearrest Rate 20%

Average Monthly Felony Rearrest 1.7%

Rate

% change in felony arrests (avg. per -67% in year 1
person) from year prior to intake -93% in year 2
Gender: Male 87%
Gender: Female 13%
Gender: Other/Unknown 0%

Age: Under 18 0%

Age: 18-24 17%

Age: 25-34 41%

Age: 35-54 35%

Age: 55+ 6%

*some clients declined to share DOB thus age does not add to 100%



Fortune Society: Freedom

Population Served: 16+ year olds charged with a Misdemeanor or Felony, including
VFOs

Length of Mandated Services: 60-90 days for misdemeanors, 182-365 days (6-12
months) for felonies

Example of Services Provided: Case management, individual and group counseling,
gun diversion programming, specialized female programming, outpatient mental health
treatment in OMH-licensed clinic, outpatient substance use treatment services in
OASAS-licensed clinic, family services, Community Benefits Project, education and
employment assistance, housing services

Program Information

Borough Bronx, Brooklyn, Manhattan, Queens
Funding $2,923,610
Total Intakes FY25 181

Total Discharged FY25 194
Completion Rate 64%

Average Length of Program 210 days
Completion

Total Felony Rearrest Rate 16%

Average Monthly Felony Rearrest 2.0%

Rate

% change in felony arrests (avg. per -68% in year 1
person) from year prior to intake -72% in year 2
Gender: Male 92%
Gender: Female 8%

Gender: Other/Unknown 0%

Age: Under 18 0%

Age: 18-24 38%

Age: 25-34 33%

Age: 35-54 23%

Age: 55+ 6%




Housing Works

Population Served: 18+ year olds charged with a Misdemeanor or Felony, including
VFOs

Length of Mandated Services: 30-120 days (2-4 months) for misdemeanors, 152-212
days (5-7 months) for non-violent felonies, 243-425 days (8-14 months) for violent
felonies

Example of Services Provided: Case management, DOH-licensed primary care
clinics, group counseling, harm reduction, housing placement assistance, NYS Health
Home Reentry, OASAS-licensed substance use clinic, OMH-licensed mental health
clinic, reentry employment and vocational services.

Program Information

Borough Brooklyn, Manhattan
Funding $1,417,524
Total Intakes FY25 77

Total Discharged FY25 53
Completion Rate 45%

Average Length of Program 305 days
Completion

Total Felony Rearrest Rate 13%

Average Monthly Felony Rearrest 1.6%

Rate

% change in felony arrests (avg. per -72% in year 1
person) from year prior to intake -67% in year 2
Gender: Male 92%
Gender: Female 4%

Gender: Other/Unknown 4%

Age: Under 18 0%

Age: 18-24 25%

Age: 25-34 40%

Age: 35-54 25%

Age: 55+ 9%

*some clients declined to share DOB thus age does not add to 100%



NY Foundling: Families Rising

Population Served: 13-27 year olds charged with a Misdemeanor or Felony, including
VFOs

Length of Mandated Services: 121-304 days (4-10 months)

Example of Services Provided: Home-based Functional Family Therapy to address
substance use, negative peer involvement, family conflict, and school truancy, home-
based therapy, curfew monitoring, school attendance reporting and urinalysis drug
testing when needed or required by court

Program Information

Borough Citywide
Funding $1,507,600
Total Intakes FY25 91

Total Discharged FY25 83
Completion Rate 55%

Average Length of Program 210 days
Completion

Total Felony Rearrest Rate 25%

Average Monthly Felony Rearrest 4.8%

Rate

% change in felony arrests (avg. per -57% in year 1
person) from year prior to intake -82% in year 2
Gender: Male 96%
Gender: Female 4%

Gender: Other/Unknown 0%

Age: Under 18 47%

Age: 18-24 49%

Age: 25-34 2%

Age: 35-54 0%

Age: 55+ 0%

*some clients declined to share DOB thus age does not add to 100%



Osborne Association: Court Advocacy Services

Population Served: 13+ year olds charged with a Misdemeanor or Felony, including
VFOs

Length of Mandated Services: 182-365 days (6-12 months)

Example of Services Provided: Case management and court advocacy and mitigation

Program Information

Borough Citywide
Funding $1,388,562
Total Intakes FY25 195

Total Discharged FY25 150
Completion Rate 56%

Average Length of Program 378 days
Completion

Total Felony Rearrest Rate 12%

Average Monthly Felony Rearrest 1.0%

Rate

% change in felony arrests (avg. per -82% in year 1
person) from year prior to intake -87% in year 2
Gender: Male 94%
Gender: Female 6%

Gender: Other/Unknown 0%

Age: Under 18 4%

Age: 18-24 28%

Age: 25-34 29%

Age: 35-54 31%

Age: 55+ 8%




Osborne Association: Justice Works

Population Served: 16-30 year olds charged with a Misdemeanor or Felony, including
VFOs

Length of Mandated Services: 182-273 days (6-9 months), with a 90-day follow up
period upon successful completion of program requirements

Example of Services Provided: Alternatives to Violence Project conflict resolution
program, case management, Credible Messenger mentoring, education support,
individual counseling, job training, paid internships

Program Information

Borough Bronx
Funding $326,200
Total Intakes FY25 12

Total Discharged FY25 10
Completion Rate 90%

Average Length of Program 465 days
Completion

Total Felony Rearrest Rate 0%

Average Monthly Felony Rearrest 0%

Rate

% change in felony arrests (avg. per -100% in year 1
person) from year prior to intake -83% in year 2
Gender: Male 83%
Gender: Female 15%
Gender: Other/Unknown 0.7%

Age: Under 18

Age: 18-24 67%

Age: 25-34 33%

Age: 35-54 0%

Age: 55+ 0%




Osborne Association: Second Look

Population Served: Women and gender-expansive individuals detained at RMSC on
Rikers Island

Length of Mandated Services: determined by the court and resolution of the
individual’s open court case, typically much shorter than mainstream ATI clients (CAS)
Example of Services Provided: Court advocacy, including bail advocacy and
mitigation, and case management

Program Information

Borough Citywide
Funding $300,000
Total Intakes FY25 35

Total Discharged FY25 27
Completion Rate 22%

Average Length of Program 151 days
Completion

Total Felony Rearrest Rate 15%

Average Monthly Felony Rearrest 0.7%

Rate

% change in felony arrests (avg. per -60% in year 1
person) from year prior to intake -87% in year 2
Gender: Male 0%

Gender: Female 94%
Gender: Other/Unknown 6%

Age: Under 18 0%

Age: 18-24 3%

Age: 25-34 51%

Age: 35-54 40%

Age: 55+ 6%




RN

Rising Ground: STEPS

Population Served: 13+ year old survivors of gender-based violence whose
survivorship is linked to their arrest including those charged with a Misdemeanor or
Felony, including VFOs. Predominantly serves women (cis- and transgender), but also
serves men (cis- and transgender)

Length of Mandated Services: 42-84 days (6-12 weeks)

Example of Services Provided: Advocacy, case management, economic
empowerment program, medication adherence support, psychiatric symptom
management, trauma-focused CBT-based individual and group counseling

Program Information

Borough Citywide
Funding $1,266,130
Total Intakes FY25 59

Total Discharged FY25 11
Completion Rate 73%

Average Length of Program 341 days
Completion

Total Felony Rearrest Rate 11%

Average Monthly Felony Rearrest 0.6%

Rate

% change in felony arrests (avg. per -87% in year 1
person) from year prior to intake -88% in year 2
Gender: Male 5%

Gender: Female 92%
Gender: Other/Unknown 3%

Age: Under 18

Age: 18-24 15%

Age: 25-34 41%

Age: 35-54 39%

Age: 55+ 5%

" Osborne - EL Rio shut down in FY25. Their FY25 budget was $370k to assist with administrative purposes
related to closing.



Urban Youth Alliance: BronxConnect

Population Served: 13-27 year olds charged with a Misdemeanor (Class A or B) or
Felony, including VFOs

Length of Mandated Services: 90-120 days (3-4 months) for misdemeanors, 182-365
days (6-12 months) for felonies

Example of Services Provided: VIRT Alternative to Violence/Gun Violence prevention,
case management, CBT groups, drug testing and curfew tracking when required by
court, education and employment support, family engagement and home visits,
individual and group counseling, mentoring

Program Information

Borough Bronx, Manhattan
Funding $1,360,113
Total Intakes FY25 83

Total Discharged FY25 47
Completion Rate 40%

Average Length of Program 354 days
Completion

Total Felony Rearrest Rate 22%

Average Monthly Felony Rearrest 2.8%

Rate

% change in felony arrests (avg. per -73% in year 1
person) from year prior to intake -92% in year 2
Gender: Male 96%
Gender: Female 4%

Gender: Other/Unknown 0%

Age: Under 18 16%

Age: 18-24 55%

Age: 25-34 25%

Age: 35-54 0%

Age: 55+ 0%

*some clients declined to share DOB thus age does not add to 100%



Women’s Prison Association

Population Served: 16+ year old women (including female-identifying, trans, and
gender non-conforming individuals) charged with a Misdemeanor or Felony, including
VFOs

Length of Mandated Services: average 182 days (6 months)

Example of Services Provided: Individual and group counseling, support groups,
trauma-responsive individualized case management

Program Information

Borough Citywide
Funding $948,827
Total Intakes FY25 105

Total Discharged FY25 105
Completion Rate 84%

Average Length of Program 260 days
Completion

Total Felony Rearrest Rate 3%

Average Monthly Felony Rearrest 1.0%

Rate

% change in felony arrests (avg. per -95% in year 1
person) from year prior to intake -84% in year 2
Gender: Male 0%

Gender: Female 87%
Gender: Other/Unknown 13%

Age: Under 18 0%

Age: 18-24 30%

Age: 25-34 41%

Age: 35-54 24%

Age: 55+ 6%




Alternatives to Incarceration (ATl) Case Studies

STEPS Rising Ground Criminalized Survivor’s Program

Jeanette* came to STEPS CSP facing multiple charges, including felony Assault with
Intent to Cause Physical Injury with a Weapon and Criminal Possession of a Weapon.
Through consistent program participation and additional legal advocacy, including court
support, and trauma-informed care, STEPS CSP successfully helped Jeanette achieve
a significantly reduced outcome. All felony and additional charges were dropped, and
she pled to Assault in the Third Degree, a misdemeanor. As part of her plea, Jeanette
completed 12 weeks of mandated sessions and remained fully compliant throughout.
During her enrollment, STEPS CSP submitted regular court update letters, coordinated
care with her legal team, and supported her through the legal process. Beyond court
advocacy, Jeanette received assistance securing an emergency Section 8 transfer due
to domestic violence history, allowing her to move to a safer home for herself and her
children. STEPS CSP also provided financial assistance to help furnish the new
apartment, held weekly therapy sessions, and referred her to an internal trauma support
group, which she completed successfully. Today, Jeanette is living in a stable and safe
environment with her children, and she is preparing to take the test to join New York City
Transit, MTA division for employment.

Common Justice

The RP enrolled in the Common Justice Program in January 2024 following his
involvement in a shooting when he was 24 years old. The RP lives in Brooklyn and is
deeply connected to his Caribbean roots, which has been a meaningful source of
support for him. Since the beginning of the program, the RP has been consistently
engaged. He has attended all scheduled sessions on time, including MOVE (Men
Opposing Violence Everywhere) Group. In MOVE Group, the RP is a very present
member and is described as very supportive of his peers in the space. The group, held
weekly, explores several topics, such as healthy masculinity, relationships and
fatherhood, and the RP has been open to expressing his opinions on these complex
subject areas.

During his preparatory curriculum phase, the RP actively applied to part-time jobs on a
weekly basis and attended workforce orientations, where he received support with
writing resumes. By the end of this phase he interviewed for a store position, received
an offer, and began working immediately. The RP has also shown great interest in his
professional development. He has enrolled in GED classes and attends twice a week,
alongside his other commitments. The RP participated in and received his OSHA
certification, as well as opted into other training courses such as fall prevention and
safety offered through the network. While participating in 5 days of Common Justice
programming and attending his GED classes, the RP has remained open to exploring
new community engagements. He has spent weekends volunteering at a community
garden and expressed interest in finding other positive, community-building activities.
The RP has successfully completed his restorative justice circle; where he took
accountability for the harm caused and is working to make things as right as possible
through a set of agreements. The RP’s early commitment and participation in the
program helped prepare him for both his accountability circle and fulfilling these



agreements. He is making steady progress in completing these and will need to
continue fulfilling all requirements to be eligible for graduation.

After six months engaged in programming, the RP received an honorary award in
recognition of his consistent attendance and active engagement. The award included a
small stipend intended to support the recipient’s educational development and goals.
The RP is on track to graduate on time, which is a testament to his hard work, stability,
and motivation to be the best version of himself moving forward.

CASES ROAR

James enrolled in the ROAR program on October 3, 2024, through the Felony
Alternative-to- Incarceration (ATI) track. Upon intake, James clearly articulated his
goals: to obtain stable housing, pursue educational advancement, and engage in
vocational training opportunities that could support long-term self-sufficiency and
personal growth.

In alignment with these goals, James began High School Equivalency (HSE) classes on
January 8, 2025, demonstrating consistent attendance and academic engagement. By
May 2025, he earned a score of 148 on the Math subtest of the GED exam; surpassing
the passing requirement of 145 and officially completed all the academic requirements
to obtain his HSE diploma. His commitment to education served as a strong indicator of
his motivation and ability to follow through on long- term goals.

Throughout the duration of his mandate, James remained in full compliance with all
ROAR program expectations. At his sentencing hearing, the Assistant District Attorney
(ADA) acknowledged his consistent engagement and successful participation. His
eligibility for ATl program completion was confirmed, and, with no objections from legal
parties, James received a conditional discharge and two orders of protection, as
originally promised. Since completing ROAR, James has continued to take meaningful
steps toward independence and self-advocacy. He is actively exploring college
enrollment with support from the HSE Team at CASES and is participating in the
Summer Youth Employment Program (SYEP) to build work experience. In addition, he
maintains regular sessions with his Case Coordinator to strengthen his coping skills,
problem-solving capacity, and housing navigation. James exemplifies the transformative
impact of strengths-based, trauma-informed interventions and remains an example of
how supportive alternatives to incarceration can empower young people to make lasting
change.



Community Justice Reentry Network (CJRN)

About Reentry Programs:

Reentry services were established to address the needs of individuals reentering the
community following involvement in the criminal justice system. Reentry programming
began in 2018 with Jail to Jobs, focusing on providing paid transitional employment, job
training, access to higher education, and supportive services for participants. While
employment remains a key component of Reentry programs, the initiative expanded in
January 2022 to offer more holistic services. This expansion includes individualized
discharge planning, transportation from prisons to nonprofit service providers, and
vocational, educational, and therapeutic services. In FY25, these programs served
3,545 New Yorkers.

Data Note

The data in this report for LL34 reflects individuals who were enrolled in a MOCJ-funded
Reentry program during FY25 (between July 2024 and June 2025). Rearrest data
cohorts and definitions are below. Reentry is a voluntary program and is not mandated
by the court.

Tracking Recidivism

We report recidivism 3 different ways, to get at different meaningful aspects of the
measure. First, we report the percentage of people rearraigned on a felony at any time
under the program. Second, we report on any given month out of a program’s entire
caseload that month, the percentage who are rearraigned for a new felony committed
that month, with the inverse having successfully remained in community that month with
no serious rearrests. Third, we compare felony arraignments in the year before and the
year after someone enters the program, adjusting for any time they may have spent in
jail or prison.

What the numbers can show

Changes in arrest rates can mean the program changed people's behavior, that
programs were able to identify and divert/support people already likely to reduce
offending, or simply that people often get arrested most at a “peak” and then return to
lower levels over time--or some combination of these three effects. Patterns of reduced
offending over time towards eventual desistance, with some people experiencing
intermittent periods of stabilization/destabilization/restabilization, are common in crime
science research.

Looking at longer-term impact

To see if changes in arrest rates last, we also track arrests in the second year after
intake. These results (marked with an asterisk, based on the FY23 group) show whether
changes continue beyond the first year.



Definitions
Clients Served: This data reflects individuals in the community that were enrolled
in programming determined by date of intake. Demographics data reflects the
client served population.

Job Placements: This data reflects individuals placed in paid employment.

Total Felony Rearrest Rate: Percentage of people enrolled who had a new arrest
filed with the court (arraigned) for at least one felony charge between July 2024
and June 2025. Each individual’s tracking period includes the 6 months following
their date of enrollment into the program.

Average Monthly Felony Rearrest Rate: Averaged across the 12 months of FY25,
the number of Reentry participants who had a new arrest filed with the court
(arraigned) for at least one felony charge in each month divided by the total
number of Reentry participants enrolled for that month.

Average Felony Arrests per Person: The average number of felony cases
arraigned per person enrolled in Reentry services between July 2023 and June
2024 adjusted by time in community (i.e. excluding recorded time in jail or
prison). “Per person” means this is the average across all participants, including
those who had no arrests.



Center for Community Alternatives

Population Served: Youth and Young Adults up to 24 years old

Program Information

Borough Brooklyn
Funding $2,217,855
Number of Clients Served 234
Number of Job Placements 214

Total Felony Rearrest Rate 21%
Average Monthly Felony Rearrest Rate 4%

% change in felony arrests (avg. per
person) from year prior to intake

-49% in year 1
-61% in year 2*

Demographics

Gender: Male 80%
Gender: Female 19%
Gender: Other/Unknown 1%
Age: Under 18 9%
Age: 18-24 86%
Age: 25-34 5%
Age: 35-54 0%
Age: 55+ 0%

CJI: Staten Island Justice Center

Population Served: Everyone 18 year of age or older

Program Information

Borough Staten Island
Funding $960,095
Number of Clients Served 94

Number of Job Placements 7

Total Felony Rearrest Rate 19%
Average Monthly Felony Rearrest Rate 3%

% change in felony arrests (avg. per
person) from year prior to intake

38% in year 1
8% in year 2*




Demographics

Gender: Male 82%
Gender: Female 16%
Gender: Other/Unknown 2%
Age: Under 18 0%
Age: 18-24 12%
Age: 25-34 9%
Age: 35-54 24%
Age: 55+ 55%

Exodus Transitional Community

Population Served: Everyone 18 year of age or older

Program Information

Borough Manhattan
Funding $2,615,000
Number of Clients Served 749
Number of Job Placements 163

Total Felony Rearrest Rate 11%
Average Monthly Felony Rearrest Rate 2%

% change in felony arrests (avg. per
person) from year prior to intake

-36% in year 1
-35% in year 2*

Demographics

Gender: Male 93%
Gender: Female 7%
Gender: Other/Unknown 0%
Age: Under 18 0%
Age: 18-24 10%
Age: 25-34 15%
Age: 35-54 33%
Age: 55+ 42%




FEDCAP

Population Served: Everyone 18 year of age or older

Program Information

Borough Queens
Funding $2,406,667
Number of Clients Served 529
Number of Job Placements 145

Total Felony Rearrest Rate 15%
Average Monthly Felony Rearrest Rate 3%

% change in felony arrests (avg. per
person) from year prior to intake

-32% in year 1
-70% in year 2*

Demographics

Gender: Male 95%
Gender: Female 5%
Gender: Other/Unknown 0%
Age: Under 18 0%
Age: 18-24 5%
Age: 25-34 14%
Age: 35-54 35%
Age: 55+ 46%

Fortune Society

Population Served: Everyone 18 year of age or older

Program Information

Borough Queens
Funding $4,341,448
Number of Clients Served 723
Number of Job Placements 267

Total Felony Rearrest Rate 18%
Average Monthly Felony Rearrest Rate 3%

% change in felony arrests (avg. per
person) from year prior to intake

-39% in year 1
-55% in year 2*




Demographics

Gender: Male 92%
Gender: Female 7%
Gender: Other/Unknown 1%
Age: Under 18 0%
Age: 18-24 6%
Age: 25-34 10%
Age: 35-54 36%
Age: 55+ 48%

Housing Works

Population Served: Everyone 18 year of age or older

Program Information

Borough Manhattan
Funding $2,518,573
Number of Clients Served 687

Number of Job Placements 353

Total Felony Rearrest Rate 13%

Average Monthly Felony Rearrest Rate 2%

% change in felony arrests (avg. per -16% in year 1
person) from year prior to intake 6% in year 2*

Demographics

Gender: Male 87%
Gender: Female 1%
Gender: Other/Unknown 2%
Age: Under 18 0%
Age: 18-24 6%
Age: 25-34 10%
Age: 35-54 32%
Age: 55+ 52%




Osborne Association

Population Served: Everyone 18 year of age or older

Program Information

Borough Brooklyn, Bronx
Funding $5,303,056
Number of Clients Served 464

Number of Job Placements 130

Total Felony Rearrest Rate 14%

Average Monthly Felony Rearrest Rate 2%

% change in felony arrests (avg. per
person) from year prior to intake

-53% in year 1
-62% in year 2*

Demographics

Gender: Male 65%
Gender: Female 5%
Gender: Other/Unknown 30%
Age: Under 18 0%
Age: 18-24 7%
Age: 25-34 14%
Age: 35-54 30%
Age: 55+ 50%

Urban Youth Alliance: BronxConnect

Population Served: Everyone 18 year of age or older

Program Information

Borough Bronx
Funding $2,561,653
Number of Clients Served 566
Number of Job Placements 122

Total Felony Rearrest Rate 9%
Average Monthly Felony Rearrest Rate 1.4%

% change in felony arrests (avg. per
person) from year prior to intake

-41% in year 1
-52% in year 2*

Demographics




Gender: Male 88%
Gender: Female 1%
Gender: Other/Unknown 1%

Age: Under 18 2%

Age: 18-24 14%
Age: 25-34 18%
Age: 35-54 33%
Age: 55+ 33%

Women’s Prison Association

Population Served: Women, Trans, and Gender Non-confirming individuals

Program Information

Borough Brooklyn
Funding $1,793,924
Number of Clients Served 53

Number of Job Placements

Total Felony Rearrest Rate 13%

Average Monthly Felony Rearrest Rate 2%

% change in felony arrests (avg. per -40% in year 1
person) from year prior to intake -60% in year 2*
Gender: Male 4%

Gender: Female 96%

Gender: Other/Unknown 0%

Age: Under 18 4%

Age: 18-24 19%

Age: 25-34 22%

Age: 35-54 37%

Age: 55+ 19%




Youth Justice Network

Population Served: Youth and Young Adults up to 24 years old

Program Information

Borough Manhattan, Brooklyn, Bronx
Funding $2,435,120

Number of Clients Served 337

Number of Job Placements 254

Total Felony Rearrest Rate 14%

Average Monthly Felony Rearrest Rate 2%

% change in felony arrests (avg. per
person) from year prior to intake

-70% in year 1
-76% in year 2*

Demographics

Gender: Male 92%
Gender: Female 8%
Gender: Other/Unknown 0%
Age: Under 18 0%
Age: 18-24 98%
Age: 25-34 3%
Age: 35-54 0%
Age: 55+ 0%




Reentry Services Case Studies

CJIl: Staten Island Justice Center

The Transformative Reentry Initiative recently began working with a 33-year-old male
participant, CK, who was released from Rikers Island after spending approximately one
year in custody. Since his release, he has moved in with his mother in Staten Island and
has actively engaged with Transformative Reentry Initiative services to support his
reentry goals.

During his incarceration, the participant took significant steps toward self-improvement
by earning multiple construction-related certifications, including OSHA 40, Flagger, and
Site Safety Training. CK’s motivation to reestablish stability and provide for his family
has been evident through his consistent communication and follow-up with program
staff. CK is a father of two children, one of whom accompanied him to his second office
visit, highlighting his efforts to maintain family involvement.

The participant shared that he is currently affiliated with a construction union based in
Pennsylvania and is seeking assistance to update his union status and explore the
possibility of transferring his membership to New York City. Transformative Reentry
Initiative staff are actively supporting him through this process while also exploring local
employment opportunities.

Given his certifications, motivation, and readiness to work, CK has been referred to one
of the Staten Island Justice Center’s workforce development partners for a paid
vocational training program. This opportunity includes a stipend and a five-month
internship component, which will further prepare him for long-term employment in the
construction field.

This participant demonstrates strong potential for successful reintegration and
sustained employment. The Transformative Reentry Initiative will continue to support
him in achieving his personal and professional goals as he navigates this new chapter.

Housing Works

MH enrolled in the Reentry Program in November 2024 following his release from a
federal correctional facility to the Brooklyn RCC halfway house. From time of
enrollment, MH expressed and displayed a commitment to successful reintegration to
the community. MH began with engaging in stabilization services through case
management services, connection to healthcare and enrolling in benefits needed. The
Housing Works team then assisted MH with receiving clearance to obtain employment.
MH then attended and successfully completed the two-week job training program, “The
Forward Workshop”, and completed his paid internship as an Administrative Assistant
with the Reentry Program at the 37th Street Health Center location. During the
internship, MH displayed professionalism, strong technical skills, empathy for program
clients and a team-oriented mindset. Due to his positive performance in the internship,
MH was interviewed for the role of Residential Aid with the MOCJ ETH Program and



was hired at the Long Island City location. During this reporting period, MH celebrated
his 90-day employment milestone and is preparing for applying for promotion to
Residential Case Aid. MH is an asset to the Housing Works organization and continues
to display a commitment not only to his personal reentry journey, but a commitment to
assist others in their individualized journeys through community reintegration.

Women’s Prison Association

After completing a prison sentence, one participant entered our 6-week
entrepreneurship and workforce readiness cohort unsure of her next steps. With limited
formal work experience and a history of justice involvement, she felt discouraged by the
barriers to traditional employment. During the program’s intake process, she shared that
she had informally done hair for friends and family for years — something she enjoyed
and had been told she was talented at.

Through the cohort’s business fundamentals workshops, she began to explore the idea
of turning her cosmetology skills into a real source of income. She learned how to price
her services, market through social media, and register her business officially. In
addition to the business training, she received support with building confidence,
practicing her pitch, and understanding how to navigate licensing requirements in New
York.

While still facing challenges like childcare and transportation, she remained engaged
and completed the full six weeks. By the end of the program, she had named her
business, created promotional materials and began taking on paying clients. She's now
operating as an independent stylist out of a shared salon space and is continuing to
grow her client base while working toward long-term stability.

This case highlights the importance of trauma-informed, flexible programming that not
only equips women with technical skills, but also helps them reclaim their voice, build
confidence, and see themselves as entrepreneurs — not just job seekers.



ATLAS

About Atlas Programs:

Atlas works to reduce cycles of violence and justice system involvement in New York
City through community-based therapeutic and healing services. Launched in the
middle of 2020, Atlas is the newest community-based violence prevention initiative of
the Office of Neighborhood Safety. The program fills an early intervention gap by
directing evidence-based therapeutic services to the small population of people most at-
risk for engaging in or experiencing violence. Atlas makes free, transformative public
health models available for people facing the crisis of a recent arrest or court case on a
completely voluntary basis and offered through trusted community-based partners. The
approaches are culturally competent, trauma-informed, and deeply respectful of the
strength, wisdom, and personal agency that resides in people.

Most people come to Atlas after a recent arrest as a support mechanism to help them
remain safely in the community while managing the challenges of an open court case.
Referrals can come from anywhere, including defense attorneys, the Criminal Justice
Agency (CJA), NYPD Youth Coordination Officers, and other community-based non-
profits. Atlas services are always free to participants and are accessible through
community-based organizations that prioritize the cultural and holistic well-being of
people who have had negative experiences with interpersonal violence and punitive
systems. As a community-based response to public safety and well-being, Atlas
services are not connected to the court process and people remain eligible even after
their case has been resolved.

Data Note

The data in this report for LL34 reflects individuals who were enrolled in Atlas between
July 2024 and June 2025. Rearrest data includes the young adults referred to Atlas by
the Criminal Justice Agency (CJA), whose eligibility was determined at an arraignment
event. Rearrest data cohorts and definitions are below. Rearrest data is for those who
could be successfully matched to court outcome data, which is overall 92% of CJA
referred participants across all Atlas providers. Atlas is a voluntary program and is not
mandated by the court.

Tracking Recidivism

We report recidivism 3 different ways, to get at different meaningful aspects of the
measure. First, we report the percentage of people rearraigned on a felony at any time
under the program. Second, we report on any given month out of a program’s entire
caseload that month, the percentage who are rearraigned for a new felony committed
that month, with the inverse having successfully remained in community that month with
no serious rearrests. Third, we compare felony arraignments in the year before and the
year after someone enters the program, adjusting for any time they may have spent in
jail or prison.

What the numbers can show



Changes in arrest rates can mean the program changed people's behavior, that
programs were able to identify and divert/support people already likely to reduce
offending, or simply that people often get arrested most at a “peak” and then return to
lower levels over time--or some combination of these three effects. Patterns of reduced
offending over time towards eventual desistance, with some people experiencing
intermittent periods of stabilization/destabilization/restabilization, are common in crime
science research.

Looking at longer-term impact

To see if changes in arrest rates last, we also track arrests in the second year after
intake. These results (marked with an asterisk, based on the FY23 group) show whether
changes continue beyond the first year.

Definitions
Clients Served: This data reflects individuals in the community that were enrolled
in programming determined by date of intake. Demographics data reflects the
client served population.

Total Felony Rearrest Rate: Percentage of people who had a new arrest filed with
the court (arraigned) for at least one felony charge while enrolled in Atlas
between July 2024 and June 2025.

Average Monthly Felony Rearrest Rate: Averaged across the 12 months of FY25,
the number of Atlas participants who had a new arrest filed with the court
(arraigned) for at least one felony charge in each month divided by the total
number of Atlas participants enrolled for that month.

Average Felony Arrests per Person: The average number of felony cases filed
with the court (arraigned) per person enrolled in Atlas between July 2023 and
June 2024 adjusted by time in community (i.e. excluding recorded time in jail or
prison). “Per person” means this is the average across all participants, including
those who had no arrests.



Rising Ground

Population Served: Justice involved youth and young adults aged 14 — 22 at risk of
future violence and system involvement
Services Provided: Functional Family Therapy (FFT)

Program Information

Borough Citywide
Number of Families Served in FY25 533

Number of Completions in FY25 246

Total Felony Rearrest Rate 9%

Average Monthly Felony Rearrest Rate 3%

% change in felony arrests (avg. per -66% in year 1
person) from year prior to intake -69% in year 2*
Gender: Male 59%

Gender: Female 27%

Gender: Other/Unknown 14%

Age: Under 18 29%

Age: 18-24 71%

Additional Information:

Families served in FY25 refers to the youth/young adult participants and their families
that received case management services or at least one session of FFT with a therapist
in FY25. The demographics align with that cohort of Atlas participants. Rising Ground
receives referrals from many partners connected to the community and to the criminal
legal system. Atlas is a voluntary program and is not mandated by the court.



Central Family Life Center

Population Served: Justice involved youth and young adults aged 18 — 22 at risk of

future violence and system involvement

Services Provided: Functional Family Therapy (FFT)

Program Information

Borough Staten Island
Number of Families Served in FY25 53

Number of Completions in FY25 15

Total Felony Rearrest Rate 12%
Average Monthly Felony Rearrest Rate 5%

% change in felony arrests (avg. per
person) from year prior to intake

-64% in year 1

*program cohort is too small to look at a 2-year follow up felony arrest rate

Demographics

Gender: Male 60%
Gender: Female 21%
Gender: Other/Unknown 19%
Age: Under 18 0%
Age: 18-24 100%

Additional Information:

Families served in FY25 refers to the youth/young adult participants and their families
that received case management services or at least one session of FFT with a therapist
in FY25. The demographics align with that cohort of Atlas participants. Central Family
Life Center receives referrals from many partners connected to the community and to
the criminal legal system. Atlas is a voluntary program and is not mandated by the court.



Living Redemption

Population Served: Justice involved youth and young adults aged 18 — 22 at risk of

future violence and system involvement

Services Provided: Functional Family Therapy (FFT)

Program Information

Borough Bronx, Manhattan
Number of Families Served in FY25 131

Number of Completions in FY25 28

Total Felony Rearrest Rate 9%

Average Monthly Felony Rearrest Rate 3%

% change in felony arrests (avg. per -40% in year 1
person) from year prior to intake

*program cohort is too small to look at a 2-year follow up felony arrest rate

Demographics

Gender: Male 74%
Gender: Female 18%
Gender: Other/Unknown 8%
Age: Under 18 0%
Age: 18-24 100%

Additional Information:

Families served in FY25 refers to the youth/young adult participants and their families
that received case management services or at least one session of FFT with a therapist
in FY25. The demographics align with that cohort of Atlas participants. Living
Redemption receives referrals from many partners connected to the community and to
the criminal legal system. Atlas is a voluntary program and is not mandated by the court.



RiseBoro

Population Served: Justice involved youth and young adults aged 18 — 27 at risk of
future violence and system involvement
Services Provided: Functional Family Therapy (FFT)

Program Information

Borough Citywide
Number of Families Served in FY25 147

Number of Completions in FY25 60

Total Felony Rearrest Rate 12%

Average Monthly Felony Rearrest Rate 4%

% change in felony arrests (avg. per -44% in year 1
person) from year prior to intake

*program cohort is too small to look at a 2-year follow up felony arrest rate

Demographics

Gender: Male 58%
Gender: Female 26%
Gender: Other/Unknown 16%
Age: Under 18 0%

Age: 18-24 63%
Age: 25-34 26%

Additional Information:

Families served in FY25 refers to the youth/young adult participants and their families
that received case management services or at least one session of FFT with a therapist
in FY25. The demographics align with that cohort of Atlas participants. RiseBoro
receives referrals from many partners connected to the community and to the criminal
legal system. Atlas is a voluntary program and is not mandated by the court.



Bronx Connect

Population Served: Justice involved youth and young adults aged 14 — 18 at risk of
future violence and system involvement
Services Provided: Functional Family Therapy (FFT)

Program Information

Borough Bronx, Manhattan, Staten Island
Number of Families Served in FY25 200

Number of Completions in FY25 84

Gender: Male 60%

Gender: Female 38%

Gender: Other/Unknown 2%

Age: Under 18 100%

Queens Community Justice Center

Population Served: Justice involved youth and young adults aged 14 — 18 at risk of
future violence and system involvement
Services Provided: Functional Family Therapy (FFT)

Program Information

Borough Queens
Number of Families Served in FY25 92
Number of Completions in FY25 28
Gender: Male 68%
Gender: Female 29%
Gender: Other/Unknown 2%
Age: Under 18 100%

Additional Information:

Families served in FY25 refers to the youth/young adult participants and their families
that received case management services or at least one session of FFT with a therapist
in FY25. The demographics align with that cohort of Atlas participants. Atlas is a
voluntary program and is not mandated by the court.



Atlas Case Studies

Queens Community Justice Center

Atlas FFT provider Queens Community Justice Center met JS, a 13-year-old boy of
Caribbean and African descent, after a physical altercation with his grandmother. Living in
South Jamaica with his 6-year-old brother and his mother—whom he had a turbulent
relationship with—IJS often challenged authority, fought with his sibling, and struggled to
follow rules. JS’s Probation Officer believed JS and his family could benefit from FFT,
marking their first experience in a structured therapeutic setting. The family began FFT
sessions during an especially difficult time—they were unhoused, living in a shelter. Early
FFT sessions were marked by themes of hopelessness, blame, and negativity as JS’s
challenges at home, school, and in the community persisted. Still, both JS and his mother
stayed engaged and the therapist worked with JS and his family to explore themes of past
trauma that they were struggling to make sense of and negative communication patterns.
The family experienced a shift in their perspective and hope in the Behavioral Change
phase of the model. JS, his mother, and his brother learned critical skills in
communication, problem-solving, and parenting. Today, JS is a young man with renewed
purpose. Once feeling lost and alone, he has successfully graduated from middle school
and is preparing for high school—supported by a stronger relationship with his mother and
ongoing guidance from QCJC staff. They have stayed connected to the Queens Community
Justice Center and FFT Therapist by participating in community and in-house events even
after therapy ended.

Living Redemption

ATLAS FFT provider Living Redemption met MM, 19 years old, following her arrest for
domestic violence and assault charges in Central Harlem. MM reported a history of
suicidal ideations and attempts, symptoms of depression, strained family relationships
with her mother, father, and maternal grandparents while also experiencing episodic
homelessness. The FFT Therapist and Credible Messenger (CM) worked in tandem to
support MM in uncovering a prominent self-defeating belief of "l have to be in crisis in order
to receive love and protection". MM’s belief manifested through experiences of multiple
arrests, hospitalizations, fighting, and loss of shelter placement. To maintain motivation,
the therapist and CM pair matched MM'’s relational style of contacting, employed intensive
case management services upfront. Uncovering this belief, in addition to skills of
Emotional Regulation and Decision Making in the Behavior Change phase of the FFT model,
helped MM reconnect with her family and chart a new course. She has been academically
reinstated at BMCC for Nursing, is gainfully employed as a patient care worker and part-
time retail clerk, secured a new shelter placement, and is actively looking at apartments in
Queens using her housing voucher.



RiseBoro

Atlas FFT-A provider RiseBoro met JM, a 25-year-old Brooklyn native who had been in and
out of the court system for the past 5 years. JM's most recent arrest was for assault and
disorderly conduct resulting in three years of probation after serving 2 months for these
misdemeanors. He reports the harsh reality of the court system pushed him furtherinto a
life of frustration and failure. He was homeless, denied employment, and living in fear of
being arrested again. He felt defeated. JM shared the sentiment of loneliness, mistrust, and
isolation. In the Engagement and Motivation phase, the therapist worked with JM to
explore the theme of resilience and self-worth and to reduce the negativity around his
distrust of the court system and belief that his opportunities were limited by it. By creating
hope around his ability to rebuild stability and strengthen family connections, the therapist
helped JM identify his mother as a secure base and invited her to the sessions to gain
relational understanding of his challenges, strengths, and the role of family support.
Through consistent sessions that highlighted his mother’s support and care, JM began to
internalize this support as a foundation of trust and safety. This allowed him to practice
vulnerability, accept encouragement, and strengthen his own confidence in using family
ties as a catalyst for growth. Together, they collaboratively worked on problem-solving skills
in the Behavior Change Phase, which helped him develop healthier coping strategies,
improve communication, and begin building a secure base within his family

relationships. In the Generalization phase, JM was able to apply these skills in his daily
life, securing stable housing, reconnecting with siblings, maintaining compliance with
probation, and taking steps toward employment. Through FFT-A, JM learned that while his
experiences with the court system created challenges, he could build a secure base within
his family and use that foundation to create lasting change. The program helped him
strengthen relationships, rebuild trust, and develop the tools to move toward long-term
stability and success.
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